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United airlines Customer crisis
	The united Airlines made headlines everywhere in the United and America and the rest of the world.This was after a confrontation between a Chicago police officers andone of their customers who was ready for a flight.They dreagged an old physician Dr.David Dao from his seat in the United Flight 3411 which was planned to land in O’Hare international Airport in Louisville Kentucky.According to Yellin2016 the staff at the flight  used cjicago police officers to force Dr David from the flight. During the confrontation to force Dao from the United Flight 3411 they broke his nose and he injured is brain as a result of the force they used on him. They also broke his glasses .They injured him such that blood was coming down his face.
	Dao had genuine reasons why he was not ready to adjourney his flight. He had a patient who he had to ,attend the following day. Instead of forcing him out of the flight they could have looked for alternative and let the Dao see ,his patient since matters of life saving are paramount.
	According to Carroll 2012 the mistreatment which was recorded by several people on their phones caused  a large public outcry on social media. Many people condemned the act and the kind of mistreatment which was done on Dao. United lawmakers and the president condemned the assault. After that a large public outcry followed. This led to the three involved soldiers to be given a leave and Mr Munoz was more apologetic.
	The flight as result decided to compensate all the passengers on board while waiting for a law suit from Dr Dao. This led to negative reputation on flight 3411( Barlow  & Stewart 2014).The reputation of united flight 3411 was turnished.It was now viewed as a flight which does not respect the right of its customers and also endangering their lives. There were those who believed that Dao was mistreated because of his ethnic race which turnished the image of the flight from potential emerging markets and customers. A small mistake made by the customer service and lack of proper decisions when handling customers tarnished the reputation of the company. There was a lot to be done by the flight officials to restore the damage caused by social media accusation as a result of the mistreatment of Dr Dao.
	The company should have considered better ways to handle the issue instead of using polices officer to force Dao out of the plane. Customer needs are important than own needs. Instead of the company trying to remove passengers from the flight so that their officials could enter was ill intended .The needs and requirements of the customers comes first before anything else. There was supposed to be a plane to carry officials and staffs in case of emergencies and not forcing the already seated passengers out of the plane.
	Entice and not coerce. When the flight officials offered$400 and $800  for compensation and the flight members failed to volunteered they could have continued with the enticement. They should have sweetened the pot until they get actual volunteers and not force them. They should have been more creative to mollify the unhappy customers such that they are comfortable. The pot should have been sweet to make Dao volunteer and not force him
	Accept wrong doing when necessary. Oscar Munoz should have accept that a mistake was done instead of trying to say that Dao was “disruptive and belligerent”. When customers are angry and upset don’t try not explain why it’s not your fault. Just give them the apology they want to hear and at the end of the you will have maintained the customers.\
	The flight staff should made use of the following strategies instead of using the police to use force on their customers.
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